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Messag fro th Board

Vipal Rubber was founded in 1973 on the cornerstones of ethical 
business practices and good conduct, to provide its customers with 
excellent quality products and services. It continuously invests in 
technology, care for the environment and social responsibility. The 
high-quality standards of Vipal products and services are fundamental 
factors for achieving the company’s objectives.

The items in this Code aim to guide behaviors and attitudes among 
employees and other stakeholders, regardless of role or position, so 
that everyone is oriented by the company’s basic values and 
guidelines. 

Everyone must comply with the Code of Ethics and Conduct, in order 
to uphold Vipal Rubber’s image as a solid and reliable entity before the 
audiences it engages with: society, customers, suppliers, partners, 
government, representative agencies and entities, as well as its own 
employees. 
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Introductio

 Operating competitively, always focused on 
sustainability, respecting the environment and contributing to 
social justice, either by creating jobs or improvement programs for 
society. This is Vipal’s philosophy.
 Our mission is to hold a leading position in the tire 
retreading market and to participate in the full scope of rubber, its 
substitutes and applications, delivering quality and promoting the 
satisfaction of stakeholders.
 We will always act ethically and in harmony with our 
relationship groups, appreciating the contributions and the 
initiative of those who share our values.
 However, in order for such values and harmonious 
coexistence to be aligned with the corporate policies, certain 
principles need to be known and complied with. At VIPAL, we 
consider the following items paramount:
 (a) Respecting and valuing people in all ways;
 (b) Practicing our values and group spirit, and 
representing them appropriately;
 (c) Doing the right thing the right way – being aware of, 
adhering to and complying with standards and achieving the 
proposed results;
 (d) Taking pride in being a part of the VIPAL family – 
protecting the group’s good reputation;
 (e) Taking an ethical stance in relationships and business, 
and complying with the Group’s policies, standards, and e�ective 
legislation;
 (f ) Respecting and protecting the environment;
 (g) Protecting the Group’s property, both tangible and 
intangible, in addition to striving for continuously improved quality 
and facilitating the development of new ideas;
 (h) Using work tools appropriately and ensuring the 
security of information;
 (i) Having appropriate relations with authorities, entities, 
agencies, media and public figures;
 ( j) Valuing the truth, free initiative and democracy.
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Value

 Employee conduct must be based on the values practiced by 
VIPAL, which should be reflected in interpersonal relationships.

 Retreading DNA: Retreading sustains and drives our 
business.

 Vipal Encourages: Our size and structure encourage our 
partners to forge ahead.

 We learn from the Road: There is no tire university: We learn 
more and better on the road.

 Commitment to Winning: No matter how big the challenge, 
we only play to win.

 Proud of our Path: More than just a story of overcoming the 
odds, Vipal’s journey also invokes a sense of identification with its 
audience groups.
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 This Code of Ethics and Conduct aims to establish the 
ethical principles and standards of conduct that should guide internal 
and external relationships of all Vipal employees.
 Vipal puts the principles laid out in this code into practice 
and undertakes to disseminate them along its value chain. As such, it 
expects its employees and other stakeholders to be aware of and 
practice the commitments set out in this Code of Ethics and Conduct.
 Vipal’s presence in over 90 countries on five continents, as 
well as employee activity in the di�erent business units, geographic 
regions and cultures that form globalized and competitive markets, 
require a transparent standard of behavior and compliance with 
various legal ordinances.
 The team of employees, reputation and credibility are 
important assets for the company. The ethical principles that steer 
this behavior help maintain Vipal’s image as a solid and reliable entity 
before stakeholders.
 It warrants emphasis that Vipal’s philosophy is based on 
integrity, independence and freedom of expression, principles that 
will always be encouraged. Vipal’s shareholders, executives, 
employees and other stakeholders complying with the Code of Ethics 
and Conduct rea�rms one of the most crucial Corporate Governance 
objectives, which is to uphold and consolidate Vipal’s reputation.
 In general, ethical problems arise in life, forcing people to 
face them. That’s why, in specific situations, doubts may arise. This 
Code does not cover all spheres of the complex scope of corporate 
and human behavior, but it contains essential guidelines for steering 
these relationships.

Objective
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 Vipal: Vipal Rubber (Borrachas Vipal S.A.), Borrachas Vipal 
Nordeste S.A. and their subsidiaries, in Brazil and abroad. 

 Employee: individuals with an employment relationship with 
Vipal and interns, for all e�ects, will be referred to simply as Employees.

 Stakeholders: relatives of employees, customers, suppliers, 
service providers, proxies, business partners, government agents, 
competitors, community, unions or media.  In other words, all those who 
in some way a�ect or are a�ected by the organization.

The guidelines established in this Code of Ethics and Conduct apply to 
all Vipal shareholders, executives, employees and stakeholders. In 
addition, it also guides the operations of its subsidiaries in Brazil and 
abroad, and as such, it represents a formal and institutional reference 
for internal and external professional conduct, regardless of position or 
function.

Concept and Scop
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Economi, Socia and Environmenta Sustainability

 5.1 Vipal is committed to be a responsible company, which is 
why it’s important to consider the interests of all audience groups with 
which it is involved, promoting sustainability in all dimensions: 
economic, social and environmental.
 5.2 Vipal respects fundamental rights and does not tolerate 
inhumane or degrading working conditions, nor does it tolerate child 
labor and forced/slave labor.
 5.3 Vipal strives for continuous improvement of its products, 
processes, services and business management. To this end, it provides 
a safe and healthy environment, encouraging preventive behavior. 
Health and safety are everyone’s responsibility. Vipal invests in 
equipment, resources, development of standards and training, and 
Employees must comply with all related laws, policies, practices and 
procedures. 
 5.4 Sustainability is in Vipal’s DNA. Starting from its original 
business - repair of tires and inner tubes - the company entered the tire 
retreading segment, which further strengthened its role of minimizing 
the impact of a product that is essential for the economy and society, 
but whose premature disposal is harmful to the environment. But 
Vipal’s contribution goes beyond its primary activity. The company 
adopts environmental management policies and sustainable practices 
in the daily routine at all of its facilities. Proper waste separation and 
disposal, use of atmospheric emission control devices, systems for 
treating industrial wastewater, and programs for saving and reusing 
raw materials are some of the initiatives. The following are therefore 
the responsibility of every employee:
 (a) Contributing to conservation and improvement of the 
environment and its ecosystems;
 (b) Becoming familiar with all policies and procedures 
adopted by Vipal in relation to the environment;
 (c) Identifying hazards, assessing risks and, whenever 
possible, initiating corrective and preventive actions, as well as 
bringing the subject to the administration, by way of the immediate 
managers;
 (d) Immediately reporting any environment-related accidents 
and/or incidents to the local administration so that it can investigate the 
causes and initiate corrective and preventive measures.
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Relationship with Employee 

 6.1 Vipal encourages employee growth, valuing their 
contribution and professionalism. Respect, commitment and personal 
achievement are equally important. In these relations, there will be no 
discrimination based on religion, philosophical or political conviction, 
nationality, origin, gender, age, race, sexual preference, marital status, 
physical or mental disability.
 6.2 Vipal expects all company topics, without exception, to 
be treated as confidential. The Ethics Committee will promptly and 
rigorously review all the facts involving suspected corruption, fraud, 
theft, robbery, misappropriation or any other crime, criminal 
transgression or unlawful act, as well as acts that deviate from the 
corporate procedures established by Vipal. 
 6.3 Vipal expects cordial treatment, trust, respect, and 
dignified and honest conduct in relations between Employees, 
regardless of hierarchical position, role or function. It will be up to 
each Vipal employee to ensure a working environment for others that 
is free of any type of abuse or harassment, whether moral, sexual or 
discriminatory, preventing possible embarrassment. Such conduct 
must be reported to the Ethics Committee, and if the occurrence of 
any is confirmed, appropriate disciplinary measures will be taken 
against those responsible.
 6.4 It is up to employees to ensure the upkeep of Vipal 
assets, comprising facilities, machinery, equipment, furnishings, 
vehicles and values, among others. Access to the internet and 
telephone, as well as the use of email, software, hardware, equipment 
and other assets, should be restricted to the employee’s professional 
activity, observing other provisions in Vipal’s internal policies, 
procedures and regulations. All data produced and kept in Vipal’s 
information systems are its exclusive property. Employees should be 
aware that Vipal has access to internet browsing records, email and 
use of mobile and land-line telephone resources.
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Relationship with Stakeholder

 Vipal believes that establishing relationships with 
Stakeholders based on ethical, legal, commercial, technical aspects 
and certainty of supply is the key to success.
 7.1 UNFAIR COMPETITION - Vipal believes that everyone 
benefits from a free, fair and open market. Moreover, safeguarding 
competition between competitors and prohibiting undue trade 
restrictions is the purpose of many globally existing laws. As such, 
Employees are expected to conduct business relationships in 
compliance with laws, legal market practices and, in particular, 
national and international standards related to economic order and 
antitrust. 
 All VIPAL employees are expressly prohibited from making 
any improper, dubious or unlawful payments to or favoring, by 
granting undue benefits or benefits outside of normal trade practices, 
to Customers and Suppliers, to the detriment of others, as well as 
making payments or granting privileges or advantages to civil 
servants or equivalent persons, located in Brazil and/or abroad, 
carried out directly or indirectly through third parties. Employees must 
be aware of the obligations and penalties applied under e�ective law. 
 7.2 GIFTS AND SIMILAR ITEMS - Vipal believes in strong 
relationships with business partners and understands that these are 
essential for any company. In general, Vipal allows for giving and 
receiving gifts and entertainment, within appropriate limits. This 
means that such gifts must not cause a feeling of obligation in the 
receiver to do something in return. In other words, they must not 
generate a tendency to favoring as a way to pay back the gift.
 Inappropriate gifts and entertainment can cause negative 
consequences for the company, such as improperly influencing 
business decisions or even creating a conflict of interest. It is 
important for Employees or Stakeholders to be aware of the practices 
and policies regarding gifts before receiving or o�ering gifts and 
entertainment (including parties, tickets for sporting and cultural 
events).
 7.2.1 Some key points must therefore be observed by 
everyone:
 a) Accepting gifts is accepted if they meet the following 
criteria:
 I. They have no commercial value or are distributed by any 
type of entity as a courtesy, advertisement, customary dissemination 
or for events or historic or cultural commemorative dates, provided
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that they do not exceed the unit value of twenty five dollars (US$ 
25.00);
 II. Distribution frequency is no less than twelve (12) months; 
and
 III. They are gifts of a general nature and are therefore not 
intended to thank a certain person exclusively.
 b) If the employee has any doubt about whether the gift has 
commercial value beyond twenty five dollars (US$ 25.00), the 
Committee will determine this and forward it to HR so that it can be 
ra�ed o� to internal sta� or returned.
 7.3 CORRUPTION
Corruption is prejudicial to society in many ways, causing damage in 
the political, economic and social spheres. Using Vipal resources or 
assets to grant benefits, make payments or any transfer of value (such 
as donations) that are illegal or undue to customers, government 
representatives or any other related party is strictly prohibited. 
 Unlawful or undue payments/benefits are those given with 
the intent to inappropriately obtain an action from the government, the 
assignment of a contract or any other commercial benefit. This ban 
applies to direct and indirect (made via third parties) payments/benefits, 
aiming to prevent bribery, kickbacks or any other type of benefit in 
exchange for an undue advantage.
 7.4 SPONSORSHIP
VIPAL supports and encourages projects involving individuals of 
proven merit and reputable legal entities that are committed to social 
responsibility. These projects must be aligned with institutional and 
marketing interests and guidelines that enhance the Company’s image, 
and they must be in accordance with the internal policies and 
procedures.
 7.5 POLITICAL PARTY DONATIONS
Vipal will not restrict the political or partisan activities of its employees. 
However, they must always act as individuals and in a manner that does 
not interfere with their professional responsibilities. Employees who 
take part in political activities must do so as citizens, and not as Vipal 
representatives. It is strictly forbidden to engage in political-partisan 
activities in the workplace and involve Vipal resources in any way. 
Employees also may not use , while involved in stated political-partisan 
activites,  any clothing or publicity material that makes reference to 
trademarks owned by any Vipal companies, a nonpartisan enterprise 
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regard to political and union involvement while involved in stated 
political-partisan activites).
 7.6 RELIABLE ACCOUNTING RECORDS
 VIPAL keeps accurate, complete and truthful financial 
records. They are prepared with su�cient detail, duly entered in o�cial 
books, and supported by appropriate documentation, in accordance 
with the Company’s internal rules, relevant legislation and generally 
accepted accounting principles, in order to allow for the preparation of 
reliable financial statements. All managers must contribute to the 
quality of information by means of their activities and, in this sense, they 
must evaluate and previously inform the sector responsible for the 
impacts caused by changes or new business processes carried out by 
Vipal.
 Commitments are only undertaken, and payments are only 
made with prior authorization from the competent approval level.  
Similarly, records must be entered by duly authorized Employees, with 
the assignment of individual passwords for access to the systems to 
others strictly prohibited, whether they are employees and/or third 
parties.
 7.7 EXTERNAL COMMUNICATION
 It is up to the Employee, when using and interacting through 
social media at any time, to clearly distinguish between personal 
communication and authorized business communication. It is expected 
that Employees, when expressing a personal opinion in such media, will 
take into consideration the fact that this environment is public and that 
the content of the message could be detrimental to VIPAL’s reputation, 
even if the author does not appear as the company’s representative or 
spokesperson. All corporate content relating to VIPAL should only be 
published by authorized areas in a manner consistent with VIPAL’s 
Strategic Marketing Plan, except for cases authorized by the 
responsible area, and also consistent with the values and guidelines 
laid out in this Code of Ethics and Conduct.
 Only certain Employees are authorized to speak on VIPAL’S 
behalf and make comments about it to the press or external groups, 
pursuant to internal standards and procedures. Such authorization will 
always be explicit, in writing, and signed by a duly authorized person 
via the relevant form.
 7.8 VIPAL REPRESENTATIVES
Only certain employees may sign any documents on VIPAL’s behalf. 
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The necessary permissions will be authorized by means of a 
power-of-attorney or even by statutory form and must be requested in 
advance to the Legal Department, which will analyze whether or not 
they are in agreement with the guidelines pre-established by each 
competent VIPAL entity.
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Responsibilitie

 8.1 IMAGE OF VIPAL
 All Employees are obligated to know and practice the 
provisions of this VIPAL Code of Ethics and Conduct and ensure that 
the Suppliers and Customers they engage with are informed about this 
Code. It will also be up to Employees to protect VIPAL’S name and 
image, within their assigned duties. Moreover, they must base their 
relations with Customers and Suppliers on the principles of 
transparency and correct action, ensuring alignment with their 
managers in any questionable or potentially conflicting situation.
 8.2 MANAGERS - ETHICS AND CONDUCT
Managers have the obligation to contribute to their subordinates and 
other Employees fully complying with this Code of Ethics and Conduct, 
especially by dedicating their time, presence and experience, and 
above all, through their example, whereby they must:
 a) Disseminate the content of this Code to subordinates, and 
make them aware of its required compliance, thus preventing any 
Employee or service provider from committing a breach due to lack of 
information.
 b) Identify Employees who have breached this Code and 
discuss the matter with VIPAL’s Ethics Committee.
 c) Create a culture that engenders compliance with this Code 
and encourage Employees to ask questions and express their 
concerns about its application.
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 9.1 All employees are expected to comply with the 
provisions of this Code. As such, should any employee breach Vipal’s 
conduct, practice or policy, he or she will be subject to relevant 
disciplinary action by the Ethics Committee, under the terms of the 
disciplinary process to be initiated, if necessary. 
 9.2 Cases of non-compliance with this Code, whenever 
identified, must be reported via the channel made available by the 
Ethics Committee, to be addressed appropriately. The consequences 
of misconduct may range from disciplinary actions, such as warning 
or suspension, dismissal with or without just cause, to the parties 
involved being held civilly and criminally liable, pursuant to the law.
 9.3 No retaliation will be allowed or tolerated against an 
employee who in good faith reports a concern about illegal conduct 
or non-compliant with the guidelines set forth in this Code of Ethics 
and Conduct. If the employee wants to remain anonymous when 
reporting a breach of this Code, such wish will be respected.
 9.4 The Ethics Committee will be responsible for 
determining whether or not a more detailed investigation of the 
breach is required. If an investigation proceeding is needed, the 
Ethics Committee will adopt the necessary procedures and penalties.

Conduc Managemen

Code of Ethics and Conduct | 16



Dialog Channel

 10.1 It is important for Vipal to know about any questions and 
possible breaches related to this Code, so that it can orient actions and 
correct deviations. Vipal thus makes various channels available to its 
employees through which they can get answers to questions in the 
best possible way.
 10.2 The direct manager is usually in the best position to help 
Employees regarding ethical matters, so you should always seek out 
your manager first.
 10.3 However, this is not the only alternative. Employees can 
also contact a higher-level manager, the HR department, or the Ethics 
Committee.
 10.4 Additionally, the Ethical Path channel is available, 
through which reports will be received and addressed in an exempt 
and confidential manner, with anonymity and confidentiality fully 
guaranteed.

        CAMINHOETICO@VIPAL.COM.BR
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 11.1 Compliance with this Code is mandatory. It is therefore 
important for everyone to know that contrary behavior may lead to 
disciplinary measures, which include termination of employment, 
notwithstanding applicable legal liability.
 11.2 This Code does not cover all possible ethical issues 
related to work and thus does not restrict Vipal in the application of 
disciplinary measures, which will always be guided by common sense 
and applicable legislation.

Complianc
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Genera Provision

 This Code will remain in force for an unspecified period of 
time and was approved by Vipal’s Board of Directors on June 14, 2018, 
taking e�ect as of that date.
 The Ethics Committee is responsible for its dissemination 
and revision/updates, whenever necessary. 
All Employees and Stakeholders will be made aware of the conduct 
guidelines laid out in this Code, which will also be available on VIPAL’s 
Intranet. 
 Specific areas of VIPAL, meaning those belonging to any 
Group companies directly or indirectly controlled in Brazil and/or 
abroad, may establish their own policies, procedures and rules, but 
these must be compatible with this Code of Ethics and Conduct and 
should be discussed in advance with the Ethics Committee.
 No Employee may allege unawareness of the guidelines set 
forth in this Code, under any circumstances or based on any argument.
All other rules and regulations established by VIPAL remain in force. 
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Ethic Committe

 The Ethics Committee is formed by at least 5 and at most 7 
members, appointed by the Superintendency.
It has the following duties:
 a) Ensuring compliance with VIPAL’s Code of Ethics and Conduct;
 b) Analyzing and deliberating on misconduct and ethical conflicts 
related to the established guidelines, and answering any questions about its 
content;
 c) Ensuring that practices, policies and procedures are adapted to 
the VIPAL Code of Ethics and Conduct;
 d) Guaranteeing the privacy and protection of topics and people 
involved in ethical and conduct-related issues among its employees;
 e) Approve and ensure the suitability of VIPAL’S Code of Ethics and 
Conduct.
 The Committee will meet on a regular basis once a month, or 
extraordinarily according to demand.
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